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MISSION STATEMENT

Highlight this area and write your School's Mission Statement here.
Every Child's Successful Academic Learning Comes First at Abita Springs Middle School.

List the names and occupations of those persons who participated in developing the mission statement:

Name Title/Occupation
Donna Forrest Principal
Rhonda Meyers Assistant Principal
Eva Jackson Counselor
Jill Barringer Teacher
Cherie Barr Teacher
Angela Johnson Teacher
Rachel Winters Paraprofessional
Julia Daniel Parent
Jacob Daniel Student
Patti Achord Community Member




DATA COMPREHENSIVE NEEDS ASSESSMENT: SUMMARY REPORT

Part 1:

For Title I Schools: ELA and Math by subgroups should be primary when considering weaknesses that will lead to the goals in the SIP.

This data should reflect findings on Step 10 of the Trend Data Analysis worksheet.
Rank-order the identified areas of strength (3-5) from the student performance and attendance and/or dropout data and indicate the supporting data

Sources:

STRENGTHS

DATA SOURCES

1. ELA strand 3, Uses of conventions of language

LEAP and iLEAP, 2009

2. Math, Strand 6, Patterns, relations and functions

LEAP and iLEAP, 2009

3. Science, Strand 5, Science and the environment

LEAP and iLEAP, 2009

4. Attendance

Attendance Index

5. Sequencing of Lessons

Informal Snapshots

Rank-order the identified areas of weakness (3-5) from the student performance and attendance and/or dropout data and indicate the supporting data

Sources:

WEAKNESSES

DATA SOURCES

1. ELA Strand 5, Reading, analyzing and responding to literature.

LEAP and iLEAP, 2009

2. Math, Strand 3, Measurement

LEAP and iLEAP, 2009

3. Science, Strand 4, Earth and Space Science

LEAP and iLEAP, 2009

4. Differentiation of Instruction

Informal Snapshots

5.

The identified weaknesses will lead to the goals.




Part 2:

This data should reflect findings from the needs assessment as reported on the Data Triangulation sheets.
List the contributing factors from the attitudinal/perceptual, behavioral, and archival data of the previously identified strengths:

CONTRIBUTING FACTORS TO THE STRENGTHS DATA SOURCES
1. Sequecing of lessons TLS, Informal walkabouts
2. Whole Faculty Study Groups LINCS Logs, Teacher feedback
3. Same off periods for grade levels for collaboration. Teacher feedback
4, Kagan and HOTS Strategies in lessons LINCS, Teacher feedback, Lesson Plans
5. Attendance Parent meetings, STI data, Parish data.

List the contributing factors from the attitudinal/perceptual, behavioral, and archival data of the previously identified weaknesses:

CONTRIBUTING FACTORS TO THE WEAKNESSES DATA SOURCES
1. Lack of engaging work. Lesson Plans, Observation
2. Instructional time not used to its potential. Administrative observation
3.
4.
5.

The contributing factors of the weaknesses will lead to the strategies.




SCHOOL PERFORMANCE SCORE CHART

New Baseline SPS
(Select year and enter score)

New Growth Target
(Select year and enter target)

New SPS Goal
(Select year and enter score)

New School Baseline SPS 05-06: 100.1

New School Growth Target 05-06: 2.0

New School SPS Goal 05-06: 102.1

New School Baseline SPS 06-07: 98.7

New School Growth Target 06-07: 2.5

New School SPS Goal 06-07: 101.2

New School Baseline SPS 07-08: 99.7

New School Growth Target 07-08: 2.7

New School SPS Goal 07-08: 102.4

New School Baseline SPS 08-09: 106.7

New School Growth Target 08-09: 2.7

New School SPS Goal 08-09: 109.6

New School Baseline SPS 09-10:

New School Growth Target 09-10:

New School SPS Goal 09-10:

New School Baseline SPS 10-11:

New School Growth Target 10-11:

New School SPS Goal 10-11:

Use Principal’s Report Card: www.louisianaschools.net/lIde/pair/1989.asp




ELA STRATEGY PLANNING WORKSHEET

ELA GOAL 1: By 2013-2014, all students will reach high standards, attaining proficiency or better, in reading/language arts.

OBJECTIVE(S):

To increase ELA CRT Index Scores in 4th grade from _ 109.1 to_ 120.1 by 2009
To increase ELA CRT Index Scores in 5th grade from 1059 o 116.49 py 2009
To increase ELA CRT Index Scores in 6th grade from _ 116.2 o 127.8 py 2009

SUBGROUP OBJECTIVES
White 854 to  93.9 Black: 58.1 to 63.9 ED: 758 to 834 SWD: 288 to 31.7

LEP: na to na

SCIENTIFICALLY BASED RESEARCH STRATEGY:: (Derived from the contributing factors)

Whole-FacultyStudyGroupModel

PROCEDURES FOR EVALUATING ELA GOAL, OBJECTIVE(S), AND STRATEGY:

Dataanalysiswill be conductedhtthe endof 08-098using05-06,06-07and07-08testresults.Comparisonsvill be madeusingthe disaggregatedatafor current
trendsthroughouthethreeyearspan.TeachingandLearningsnapshotsvill bereviewedandtheinformationgatheredrom thesewill be sharedwith thefaculty.




ELA STRATEGY PLANNING WORKSHEET

SCIENTIFICALLY BASED RESEARCH STRATEGY:
Whole-FacultyStudyGroupModel

Bibliographic Notation:

JoyceB., & CalhounE. (1996). Learningexperiences schoolrenewal:An explorationfor five successfuprograms.EugeneUniversity of OregonPress(Eric
DocumentReproductiorServiceNo. EA 026 696)

Louis,K.S.,& Miles, M. (1990). Improvingtheurbanhigh school:Whatworksandwhy. New York: TeachersollegePress.

Louis,K.S.,Kruse,S.D.,& Marks,H.M. (1996).Teachers’ProfessionhbarningCommunityin Restructuringschools. AmericanResearcldournal 33(4),757-798.
Lucas,B.(2000).Wholefaculty studygroups’impacton the professionalearningcommunityof schools. UnpublishedissertationUniversity of Minnesota.
Murphy, C. (1993).Long-rangeplanningfor individual andorganizationatlevelopmentJournalof Staff Development14(2),2-4.

Murphy, C.U. (1999).Studygroups.Journalof Staff Development20(3),49-51.

Brief Summary of Research:

Effective WFSGsarea complexmixture of manystaff developmenactivitieshappeningimultaneously.This modelis a holistic, practicalprocesdor facilitating
majorchangeschoolwideandfor enhancindearningoutcomesn schools. It givesteachers structurefor collaborationandschoolimprovementplanningand
learningtogethertestingideas reflectingtogether,constructingsubjectmatterknowledgeversusmerelyconsumingt andexperiencingwhat couldbe” insteadof
“whatis.” Thestudygrouptargetsa schoolwidenstructionalneedandmonitorstheimpactof effectsof instructionalinitiatives on students.This high schoolwill
studywriting acrosghe curriculumto supporthigherorderthinking in orderto meetor exceedGLEsasevidencedn district performanceissessmentfkesearch
proventechnigue$aveproveneffectivein high schoolsto removeisolationandto providecollaboratiortime to discussstudentperformance.




Rationale: Describe how this strategy, in relation to the research, addresses the needs of the student population in your school. Was the research conducted in
similar school with similar populations and needs?

Researchvasconductedn manyschoolsatvaryinglevels. Theresearcttonductegrovedsuccessfuasstudygroupsmetregularlywhenimplementatiorat schools
similarin populationto schoolsn this district wasdone. The similar needf participatingschoolsnclude:reading,analyzingandrespondingo literatureand
problemsolvingusingreadingandwriting strategies.

If this strategy addresses the needs of any of the subgroups, indicate which subgroup and describe how it will serve their needs:

Researchvasconductedn manyschoolsatvaryinglevels. Theresearcltonductedgrovedsuccessfudsstudygroupsmetregularlywhenimplementatiorat schools
similarin populationto schoolsin this districtwasdone. The similar needf participatingschoolsnclude:reading,analyzingandrespondingo literatureand
problemsolvingusingreadingandwriting strategies.




ACTION PLAN — ELA Literacy Activities

Activity(ies)

Indicator of Implementation
(Observable Change)

Procedures for Evaluating
Indicators of Implementation
(How do you know the activity is working?)

1. Accelerated Reader- Ongoing activity. Students
who meet reading goal as derived as per their
STAR test at end of each quarter are rewarded with
an organized activity.

2. Grades 4-6 students will create thinking maps
and graphic organizers, both as part of group
activities and independently to demonstrate the
ability to use higher order thinking strategies in
context (including applying reasoning skills to life
experience, evaluating points of view, and
distinguishing fact/ opinion, determining
cause/effect, generating inquiry, and making
connections with real life situations across the text,
across the curriculum) with particular focus on
writing competently.

3. Teachers in grades 4-6 will create Literacy
Stations through LINCS study groups with focus on
reading and writing competently while responding
to literature.

4. Structured Tutoring- LEAP Intervention,
Remediation and Acceleration tutoring, the students
will participate in teacher-created activities, state
tutoring guide lessons and computer based learning
activities that will reinforce writing competently
while responding to literature.




ACTION PLAN - ELA Literacy Activities (continued)

Activity(ies)

Indicator of Implementation
(Observable Change)

Procedures for Evaluating
Indicators of Implementation
(How do you know the activity is working?)

5. Use of "floating" tutors to go into classrooms and
give additional help to students in need.

6. Teachers will use thinking maps to help students
write competently while responding to literature.

7. Teachers will stimulate and encourage the use
higher order thinking strategies in context (including
applying reasoning skills to life experience,
evaluating points of view, and distinguishing fact/
opinion, determining cause/effect, generating
inquiry, and making connections with real life
situations across the text.

8. Teachers (and selected paraeducators) will
present lessons designed to teach students the
processes of writing competently, to recognize and
use organizational features of information, as well
as to interpret, use, and create graphic organizers.
Both student and teacher-generated concept maps
(created from Inspiration, Kidspiration, and other
software) will be used.

9. All ELA Literacy Activities are supported
through curriculum activities, professional
development, family involvement activities,
technology, school climate activities, collaboration,
and safe & drug free school activities.




MATH STRATEGY PLANNING WORKSHEET

MATH GOAL 2: By 2013-2014, all students will reach high standards, attaining proficiency or better, in mathematics.

OBJECTIVE(S):

To increase MATH CRT Index Scores in 4th grade from _ 110.3 to_ 121.3 by 2009
To increase MATH CRT Index Scores in 5th grade from _ 101.9 o 112.1 py 2009
To increase MATH CRT Index Scores in 6th grade from 1113 o 1224 py 2009

SUBGROUP OBJECTIVES
White 87.2 to 95.9 Black: 46.4 to 51.0 ED: 748 to 82.3 SWD: 410 to 45.1 LEP: na to na

SCIENTIFICALLY BASED RESEARCH STRATEGY:: (Derived from the contributing factors)

Whole-FacultyStudyGroupModel

PROCEDURES FOR EVALUATING MATH GOAL, OBJECTIVE(S), AND STRATEGY:

Dataanalysiswill be conductedatthe endof 07-08using04-05,05-06and06-07testresults.Comparisonsvill be madeusingthedisaggregatedatafor currenttrends
throughouthethreeyearspan.TeachingandLearningsnapshotsill bereviewedandtheinformationgatheredrom thesewill be sharedwith thefaculty.




MATH STRATEGY PLANNING WORKSHEET

SCIENTIFICALLY BASED RESEARCH STRATEGY:
Whole-FacultyStudyGroupModel

Bibliographic Notation:

Joyce B., & CalhounE. (1996). Learningexperience schoolrenewal:An explorationfor five successfuprograms.EugeneUniversity of OregonPress(Eric
DocumentReproductiorServiceNo. EA 026 696)

Louis,K.S.,& Miles, M. (1990). Improvingtheurbanhigh school:Whatworksandwhy. New York: Teacher<ollegePress.

Louis,K.S.,Kruse,S.D.,& Marks,H.M. (1996).Teachers’ProfessionakarningCommunityin Restructuringschools. AmericanResearclournal 33(4),757-798.
Lucas,B.(2000).Wholefaculty studygroups’impacton the professionalearningcommunityof schools. UnpublisheddissertationUniversity of Minnesota.
Murphy, C. (1993).Long-rangeplanningfor individual andorganizationatlevelopmentJournalof Staff Development14(2),2-4.

Murphy, C.U. (1999).Studygroups.Journalof Staff Development20(3),49-51.

Brief Summary of Research:

Effective WFSGsarea complexmixture of manystaff developmenactivitieshappeningimultaneously.This modelis a holistic, practicalprocesdor facilitating
majorchangeschoolwideandfor enhancindearningoutcomesn schools. It givesteachers structurefor collaborationandschoolimprovementplanningand
learningtogethertestingideas reflectingtogetherconstructingsubjectmatterknowledgeversusmerelyconsumingt andexperiencingwhat couldbe” insteadof
“whatis.” Thestudygrouptargetsa schoolwidenstructionalneedandmonitorstheimpactof effectsof instructionalinitiativeson students.This high schoolwill
studywriting acrosghe curriculumto supporthigherorderthinking in orderto meetor exceedGLEsasevidencedn district performancesssessmentdkesearch
proventechniguesaveproveneffectivein high schoolsto removeisolationandto providecollaboratiortime to discussstudentperformance.




Rationale: Describe how this strategy, in relation to the research, addresses the needs of the student population in your school. Was the research conducted in

similar school with similar populations and needs?
Researchvasconductedn manyschoolsatvaryinglevels. Theresearcltonductedgrovedsuccessfuasstudygroupsmetregularlywhenimplementatiorat schools

similarin populationto schoolsn this districtwasdone. The similar need=f participatingschoolsnclude:reading,analyzingandrespondingo literatureand
problemsolvingusingreadingandwriting strategies.

If this strategy addresses the needs of any of the subgroups, indicate which subgroup and describe how it will serve their needs:
Researchvasconductedn manyschoolsatvaryinglevels. Theresearcltonductedgrovedsuccessfuasstudygroupsmetregularlywhenimplementatiorat schools
similar in populationto schoolsin this districtwasdone. The similar need<f participatingschoolsnclude:reading,analyzingandrespondingo literatureand

problemsolvingusingreadingandwriting strategies.




ACTION PLAN - Math Literacy Activities

Activity(ies)

Indicator of Implementation
(Observable Change)

Procedures for Evaluating
Indicators of Implementation
(How do you know the activity is working?)




ACTION PLAN - Math Literacy Activities (continued)

Activity(ies)

Indicator of Implementation
(Observable Change)

Procedures for Evaluating
Indicators of Implementation
(How do you know the activity is working?)
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